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QiTASC News December 2025

Development in 2025 Internal News What's next

Dear QiTASC customer,

 

as we close 2025, we share a short year-end update with you. In the spirit of

transparent communication and close collaboration, this newsletter summarizes

what we delivered, what we are still working on, and what you can expect for

2026.

User Group Meeting: December 8, 2025

We held our QiTASC user group meeting on December 8, 2025. It was a very

fruitful session with detailed discussions, open knowledge sharing, and actionable

feedback. Onsite attendees included Vodafone UK, Vodafone Germany, Vodafone

Egypt, Capgemini UK, Proximus, Turkcell and QiTASC. Remote attendees via

Microsoft Teams included 1&1 and Vodafone Germany.

We would like to explicitly thank all participants for the time and the level of

detail they brought into the meeting. Your input directly influences our roadmap

and prioritization.



DEVELOPMENT IN 2025

What we delivered in 2025

Annual consolidation release

Group Licenses

AI test case writing

RTT

vSIP Client

AI-based Root Cause Analysis (Beta)

Voice Bot Testing Feature (Beta)

reQover: intelligent log analysis (in

test)

450 MHz device integration

What we did not finalize yet

Easy SIM-mapping and eSIM support

(50% done)

iPhone support and iPhone

integration (60% done)



Remote app automation (80% done)

Plans for 2026

Finalize iOS and eSIM support,

including easy SIM mapping, and

complete remote app automation

Consolidation Release 2026

Improve the QiTASC app for

additional monitoring data and

extend testing capabilities for 5G

(e.g., TWAMP, slicing/RBM, auto

reconnect via WiFi)

AI improvements across all tools and

inQuire

We have also established a refreshed product roadmap to align these priorities

with customer needs and delivery capacity.

AI Strategy Update

In 2025, we intensified our research and development activities around AI. Our

goal is to make QiTASC products smarter and to automate complex engineering

workflows without compromising reliability and transparency.

A key element of this strategy is "Incremental Feature File" generation as the

foundation for a multi-agent approach. In a first stage, we focus on a planner

agent, a test case scripting agent, a run agent, and a Root Cause Analysis (RCA)

agent. In a second stage, we plan to extend with a test object and test case

agent, a ticket agent, and a test environment sentry agent.

We also want to set realistic and incorporate customer feedback before promoting

them into standard production use.

Our new tool: Incremental Feature Scripting

We introduced "Incremental Feature Scripting" to make test case authoring

faster, safer, and more consistent across projects. A two step-activity:

1. Intent-to-plan: the intent of a test case is prompted and a rough test case

plan is generated. It can be used by any tester for manual execution.



2. Plan-to-feature: the DSL and project-specific Gherkin syntax is generated

and verified (syntax validation) before being handed over for execution.

The tool also supports iterative correction workflows, including "revert all

changes", "revert last change", and instructions like "you did the wrong change -

change it to...". This allows teams to converge quickly on valid and project-

compliant feature files.

INTERNAL NEWS

Changes in the management

Michael Zehender is still on sick leave. To ensure delivery continuity, we will

introduce architectural changes in the development team with a joint effort. Final

tasks previously owned by Michael will be transitioned to the IT team, and we will

clarify responsibilities to avoid delivery bottlenecks.

WHAT'S NEXT

Some thoughts

We have been asked to provide newsletters more regularly. We will do so in 2026.

Our next newsletter will be issued in March 2026.

We continue to invest in AI across our product landscape. At the same time, we

believe expectation management is important - we will communicate clearly what

is production-ready, what is Beta, and what is still in test.

Thank you for being part of our journey. We appreciate the ongoing collaboration

and the candid feedback from all of you. If you have questions or ideas for

improvement, please reach out - we are always here to listen and learn.

We look forward to shaping the future of telecommunication technology together!

 

Can, Denise, Michael & the QiTASC team

QiTASC is a medium-sized company specializing in end-to-end test automation.

We offer software and hardware to test telecom and IoT services. Tests are

executed using real devices.

 

Our all-in-one solution offers features such as remote interaction with devices

and interfaces, automated reporting, AI-assisted analysis, secure and stable



connections, etc.
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